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RISK MANAGEMENT POLICY 
 

The Trust’s aims are to ensure that all children within our schools gain a first rate education, 

develop the skills necessary for the next stage in their lives and are equipped with the personal 

values and attributes that will make them successful in a fast changing world.  

 

The Trust believes that managing risk is an important factor in providing financial probity, 

safe operation and continuity of business.  Risk Management should take place in all layers 

of policy and procedure.  The Trust Board and its FAR committee will monitor the risk 

management register by report at least twice a year. 

 

Diversity (equality) impact assessment.  All assessments should refer to diversity and 

equality. 

 

Monitoring arrangements – LOCAL GOVERNING BODY will at least annually receive an 

Academy report from the Headteacher referring to the risk registers for the school and use 

visits to triangulate evidence of risk mitigation. 

 

Risk Assessment  
 

Area Risk Managed by Procedure 

Child protection Children not safeguarded Safeguarding procedures 

Financial Financial probity compromised 

Reputation damaged 

Financial management 

procedures 

Achievement and 

Attainment 

Education not delivered 

Reputation damaged 

Curriculum and behaviour 

procedures 

Business continuity Premises damaged Premises management 

procedures 

Other   

 

 

Date of Trustee approval:    September 2022 

 

Review arrangements including date of review: September 2023 

 

Procedure – both Trust wide and school specific. 
 

• Risk registers 

• School procedures 

• Arrangements for school trips 

 


